
BOARD OF DIRECTORS MEETING MINUTES 
September 3, 2019 

The Richmond Behavioral Health Authority (RBHA) Board met at 107 S. 5th Street, in 
Richmond, VA  23219.   

RBHA Board members present were:  Thomas Bannard; Dr. Joy Bressler; Scott Cannady; 
Irvin Dallas; Vice Chair; Denise Dickerson, Secretary/Treasurer; Dr. Cheryl Ivey Green, 
Chair; Sabrina Gross; Malesia “Nikki” Taylor; Eduardo Vidal; and Dr. Michelle Whitehurst-
Cook. 

RBHA Board members absent were:  Karah Gunther; Dr. Cynthia Newbille; and Chelsea 
Higgs Wise.  

Staff present: Dr. John Lindstrom, CEO; Steve Buffenstein; Bill Fellows; Susan Hoover; Dr. 
Jim May; Cristi McClanahan; Shenée McCray; Carolyn Seaman and Meleese Evans. 

RBHA’s Legal Counsel: Jon Joseph of Christian & Barton, LLP. 

Guests:  None. 

Proceedings: 
 The meeting was called to order at 3:04 p.m. by Dr. Cheryl Ivey Green.
 Public Comment: None.
 The Board minutes for July 2019 were approved with a motion by Dr. Michelle

Whitehurst-Cook and seconded Dr. Joy Bressler. The minutes were unanimously
approved.

Employee Recognition 
 Infant & Toddler Connection (ITC) of Richmond – Early Intervention (Part C) staff were

recognized as Team of the Month. 

Board Chair Report- Dr. Cheryl Ivey Green 
 Dr. Cheryl Ivey Green thanked those who participated in the conference call regarding

the Executive Committee’s decision made in their 8/6/19 meeting. 

Chief Executive Officer’s Report- Dr. John Lindstrom 
 The CEO report was discussed and is included in today’s board meeting packet and with

today’s meeting minutes.

RBH Foundation Report – Ms. Carolyn Seaman 
 The Foundation Development Report and draft minutes from the Foundation Board’s last

meeting was discussed and is included in today’s board meeting packet. The 
Development Report is also included with today’s meeting minutes. 

 FY 2019 was successful and the Foundation continues to grow in FY 2020.
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Committee Reports:  

Access & Service Delivery Committee - Dr. Michelle Whitehurst-Cook 
 The Access & Service Delivery Committee will meet on 9/17th.

Advocacy & Community Education Committee – To be determined 
 The Advocacy & Community Education Committee have not met since the last board
       meeting.  

Executive Committee – Dr. Cheryl Ivey Green 
 The Executive Committee met on August 6th.
 Discussed capital projects and financial strategies.
 Based on Management’s recommendation and in full consideration of all factors, the

Executive Committee unanimously approved a motion to authorize Dr. Lindstrom to
enter into the stated contract for CSC renovations and repairs. For the purpose of full
disclosure to the board; a conference line was set up for members to participate in a
discussion as to this action.

Finance Committee –Ms. Denise Dickerson 
 The Finance Committee met on 7/24th and 8/28th.
 Financial statements were not seen by Finance Committee prior to board meeting today;

therefore, a draft was included with today’s board packet.
 The Finance Committee will meet again on 9/25th.

Human Resources Committee – Mr. Irvin Dallas 
 The Human Resources Committee has not met since the last board meeting.

Nominating & By-Laws Committee – Dr. Joy Bressler 
 The Nominating and By-Laws Committee has not met since the last board meeting.

Mission/Vision Statement Discussion: The Board reviewed and discussed sample mission and 
vision statements; as well as, possible tag line and values statement.   
Action Item:  Dr. Lindstrom will give all staff an opportunity to provide feedback on the 
suggested mission and vision statement; as well as, the tag line and values statement.  
Action Item:  The Board will review mission and vision statements and tag line and values 
statement again after receiving information from staff.   

CLOSED SESSION 
 Pursuant to Section 2.2-3711A(3) of the Code of Virginia, a motion was made by Irvin

Dallas and seconded by Denise Dickerson to move the meeting into closed session at 
4:08 p.m. for purposes of discussion of potential purchase of real estate by RBHA. Each 
Director was polled and provided the certification required by statute. Leadership Team 
was asked to stay to advise when necessary. 

 The meeting entered back into open session at 4:33p.m. with a motion by Irvin Dallas
and seconded by Denise Dickerson.
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Denise Dickerson brought forth a recommendation from the Finance Committee that the 
RBHA Board of Directors authorize the CEO to enter into a purchase agreement subject 
to satisfactorily due diligence review of American Red Cross Building at 420 E. Cary Street 
in Richmond, Virginia.  
Motion:  Denise Dickerson motioned to accept the above recommendation; Dr. Joy 
Bressler seconded, and the recommendation was unanimously approved by the full Board. 
Action Item:  Leadership Team will develop a recommendation to get final approval before 
the end of the study period. Approval may be through the Executive Committee.    

The meeting adjourned at 4:41 p.m.                             
The next Board of Director’s meeting will take place on Tuesday, October 1, 2019 at 3:00 p.m. 

        Dr. Cheryl Ivey Green Dr. John P. Lindstrom 
        RBHA Board Chair Chief Executive Officer 
































