
 
BOARD OF DIRECTORS MEETING MINUTES 

January 7, 2020 
 

The Richmond Behavioral Health Authority (RBHA) Board met at 107 S. 5th Street, in 
Richmond, VA  23219.   
 
RBHA Board members present were: Thomas Bannard; Dr. Joy Bressler; Scott Cannady; 
Irvin Dallas; Vice Chair; Denise Dickerson, Secretary/Treasurer; Dr. Cheryl Ivey Green, 
Chair; Sabrina Gross; Karah Gunther; Dr. Cynthia Newbille; Melodie Patterson; Malesia 
“Nikki” Taylor; and Dr. Michelle Whitehurst-Cook. 
 
RBHA Board members absent were: Eduardo Vidal and Chelsea Higgs Wise.  
 
Staff present: Dr. John Lindstrom, CEO; Amy Erb; Bill Fellows; Matt Gordon; Susan Hoover; 
Dr. Jim May; Cristi McClanahan; Shenée McCray; Carolyn Seaman; Michael Tutt and Meleese 
Evans. 
 
RBHA’s Legal Counsel: Jon Joseph of Christian & Barton, LLP. 
 
Guests:  Mellie Randall, temporary part-time employee in Substance Use Disorders Services.  
 
Proceedings: 
 The meeting was called to order at 3:03 p.m. by Dr. Cheryl Ivey Green. 
 Public Comment: None. 
 The Board minutes for November 2019 were approved with a motion by Dr. Cynthia 

Newbille and seconded by Dr, Michelle Whitehurst-Cook. The minutes were 
unanimously approved. 
 

Employee Recognitions  
 The Finance Department was recognized as team of the month. 

 
Board Chair Report- Dr. Cheryl Ivey Green 

 Dr. Cheryl Ivey Green thanked board members and staff for the extra work done to obtain 
the Cary Street building, formerly Red Cross building, and all their endeavors. 
 

Chief Executive Officer’s Report- Dr. John Lindstrom 
 The CEO report was discussed and is included in today’s board meeting packet and with 

today’s meeting minutes.  
 RBHA Staff and legal counsel are working on the agreement to assume Human 

Resources, Inc. (HRI).  
 

RBH Foundation Report – Ms. Carolyn Seaman 
 The Foundation Development Report was discussed and is included in today’s board 

meeting packet and with today’s meeting minutes. 
 The draft minutes from the last RBH Foundation meeting are included in today’s meeting 

packet. 
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Committee Reports:  
 
Access & Service Delivery Committee - Dr. Michelle Whitehurst-Cook 

 The Access & Service Delivery Committee met on December 17th. 
 The Committee reviewed the service data report for 1st quarter FY-20. Services remained 

steady in some areas and declined in other areas; however, there was an increase in some 
services as well.  

 Reviewed Human Rights Report. There were 14 potential human rights violations; 
however, none were found to be human rights violations. 

 Discussed upcoming board education presentations and the RICH Integrated Care Clinic. 
 The Access & Service Delivery Committee will meet again on March 23, 2020. 

 
Advocacy & Community Education Committee – Mr. Scott Cannady 

 The Advocacy & Community Education Committee have not met since the last board      
       meeting; however, a meeting will be scheduled soon. 
 Board members received a folder containing advocacy information, including a laminated  

informational card about RBHA’s services. 
 Scott Cannady recommended board members spread the word about RBHA’s services  

and funding needs in community meetings and newsletters.     
 

Executive Committee – Dr. Cheryl Ivey Green 
 The Executive Committee met on December 3, 2019. 
 The Committee reviewed evaluation results from the last RBHA Board meeting. 

Received all positive remarks. 
 Reviewed draft agenda for January 7, 2020 RBHA Board meeting and accepted as is. 
 Each committee chair provided a brief update on their committee and discussed any 

concerns.  
Action Item:  Dr. Cheryl Ivey Green asked board members to email Irvin Dallas, Human 
Resources Committee Chair, any comments they feel may be helpful for the CEO 
Evaluation process. 
 

Finance Committee –Ms. Denise Dickerson 
 As of October 31st, RBHA showed a net gain of $3.91 million and a total net position of 

$11.76 million, excluding Regional and Non-authority funds. 
 Total cash in the bank at October 31st was $20.40 million, and RBHA’s share of that cash 

is $2.31 million. Although Cash balances have rebounded a bit and payments from 
MCOs has improved, there is still a considerable amount owed to RBHA. Management 
continues to arrange meetings with all of the MCOs. 

 The investment balance increased by $6,700 for the month on the $5.85 million invested 
at the end of October. 

 RBHA’s current operating reserve ratio is at 1.29 or just under 3 months of expenses. 
 Total Client Accounts Receivables (AR) is $9.01 million gross and just over $5.53 
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million net of the allowance. AR balance was adjusted to reflect only amounts actually 
billed for the month of October. This method of presenting AR represents a more realistic 
figure to be collected. The cause of the slow collection of AR has not changed; however, 
Management continues to increase pressure on the MCOs to pay for the claims submitted.  
 

Human Resources Committee – Mr. Irvin Dallas 
 The Human Resources Committee has not met since the last board meeting. 

 
Nominating & By-Laws Committee – Dr. Joy Bressler 

 The Nominating and By-Laws Committee has not met since the last board meeting. 
 
Presentation:  Kristen Scott, LCSW, Program Supervisor, provided a presentation on Rapid 
Access. The presentation is included with today’s meeting minutes. 
 
The meeting adjourned at 5:03 p.m.                                                                                                          
The next Board of Director’s meeting will take place on Tuesday, February 4, 2020 at 3:00 
p.m. 

 
 

 
 
                                    

                       
             
        Dr. Cheryl Ivey Green     Dr. John P. Lindstrom 
        RBHA Board Chair     Chief Executive Officer 

 
















































