
 
BOARD OF DIRECTORS MEETING MINUTES 

September 6, 2022 
 

Richmond Behavioral Health Authority (RBHA) Board Members, the CEO and Executive Assistant 

assembled for this meeting in the RBHA Board Room at 107 S. 5th Street in Richmond, Virginia 
23219.  

This meeting was also held through electronic communication means due to safety concerns 

stemming from the coronavirus pandemic. 

The public was provided the option to attend in person or by teleconference/videoconference via 

Zoom. Other staff attended by teleconference/videoconference via Zoom.  
 
RBHA Board members present: Jenny Aghomo; Tameisha Archer; Kristi Babenko; Scott 
Cannady; Irvin Dallas, Chair; Karah Gunther, Vice Chair, via Zoom; Sarah Mines; Dr. Cynthia 
Newbille; Rev. Dana Sally-Allen; Malesia “Nikki” Taylor, Secretary/Treasurer; Eduardo Vidal 
and Stephen Willoughby. 
 
RBHA Board members absent: Dr. Joy Bressler; Dr. Brian Maiden; and Shauntelle 
Hammonds. 

 
Staff present: Dr. John Lindstrom, CEO; Amy Erb via Zoom; Bill Fellows via Zoom; Susan 
Hoover via Zoom; Dr. Jim May via Zoom; Shenee McCray via Zoom; Carolyn Seaman via Zoom; 
Michael Tutt via Zoom; Scott Ward via Zoom; Cristi Zedd via Zoom; Matt Gordon and Meleese 
Evans, Executive Assistant. 
 
RBHA’s Legal Counsel: Jon Joseph of Christian & Barton, LLP, via Zoom. 
 
Guests:  None. 
 
Proceedings: 
 The meeting was called to order at 3:02 p.m. by Irvin Dallas, Board Chair. 
 Irvin Dallas welcomed everyone and asked Kristi Babenko to introduce herself, as this was 

the first Board meeting since her appointment to the RBHA Board of Directors. 
 Public Comment: None. 
 The Board meeting minutes for July 5, 2022, were approved with a motion by 

Scott Cannady, seconded by Malesia “Nikki” Taylor and unanimously approved 
by all members present. Dr. Cynthia Newbille abstained, as she was not present 

at that meeting. 
 Motion: Dr. Cynthia Newbille moved to accept Karah Gunther’s remote 

participation from her job; seconded by Irvin Dallas and unanimously approved 
by all board members present.  

 

Employee Recognitions 
• Alison Rowe, LCSW, Clinician II in Rapid Access/Outpatient Therapy, was recognized as 

employee of the month. 
 
Board Chair Report – Irvin Dallas 

• Irvin Dallas asked board members to review the list of Board Committees assignments, 
noting recent appointments, and the roles and responsibilities included in today’s board 

meeting packet; and, asked board members to let him know if they have any concerns or 
suggestions. 
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Chief Executive Officer’s Report - Dr. John Lindstrom 
• The CEO Report was discussed and is included in today’s board meeting packet and with 

today’s meeting minutes. 
 

RBH Foundation Report – Carolyn Seaman 
• The Foundation Development Report was discussed and is included in today’s board 

meeting packet and with today’s meeting minutes. Draft minutes from the last Foundation 

meeting are also included in today’s meeting packet. 
• Carolyn Seaman provided board members with the RBH Foundation FY22 Gratitude 

Report. 
 

Committee Reports:   
Access & Service Delivery Committee – Malesia “Nikki” Taylor 

• The Access & Service Delivery Committee reviewed and discussed the RBHA Service Data  

 report for the 3rd Quarter of FY-22 and the Human Rights report.  
• The Human Rights reports noted seven (7) complaints, from seven (7) different 

individuals, during the 3rd Quarter of FY-22. Seven were determined to be potential 
Human Rights violations and three (3) were founded to be potential Human Rights 
violations. 

• The Committee discussed topics for future Board presentations. Care Coordination across 
the agency will be presented during today’s meeting. 

• A draft report of the Access and Service Delivery Committee meeting is included in today’s 
board meeting packet. 

  

Advocacy & Community Education Committee – Scott Cannady 
• The Advocacy & Community Education Committee has not met since the last Board 

meeting. 
 

Executive Committee – Irvin Dallas 

• The Executive Committee has not met since the last Board meeting. 
 

Finance Committee Report – Malesia “Nikki” Taylor 
• Total cash in the bank at June 30th was $28.8 million, and RBHA's share of that cash is 

$10.4 million. 

• RBHA's current operating reserve ratio for June was 1.24 or more than 2 months of 
expenses. 

• RBHA's net worth is $27.3 million and FY2022 net income at June 30th was $20.1 million. 
• Gross Accounts Receivable is $21.7 million and net Accounts Receivable, after the 

allowance for doubtful accounts, is $7.5 million due from the Managed Care Organizations. 

• The note payable balance at June 30th was $2.8 million. 
• The allowance for doubtful accounts is $14.2 million at June 30th. 

• The Finance committee voted to authorize Dr. John Lindstrom to make an offer for 
property beside the Parker Lane REACH home. The property will be used for the REACH 

offices that are currently being leased in Festival Park. This purchase will be made using 
REACH restricted funds. 
Motion from the Finance Committee that the RBHA Board authorize the RBHA 
CEO to negotiate the purchase of the Parker Lane property and house adjacent to 
the REACH Crisis Therapeutic Home; seconded by Stephen Willoughby and 
unanimously approved by all board members present. 
 
 





Richmond Behavioral Health Authority 

Board of Directors 

Chief Executive Officer’s Report 

September 6, 2022 

Welcome back after the August break in monthly board meetings. 

FY 23 is off to a roaring start.  September is Recovery Month 

and RBHA will be recognizing the recovery community and paths 

toward recovery throughout the month. 

The fall VACSB conference will be held October 5 – 7 in 

Chantilly, Virginia.  Please check your email inboxes about details 

and let Meleese know if you wish/plan to attend. 

August was a red-letter month for crisis expansion.  We have 

begun the process of planning and recruitment for expansion of 

the RBHA-based Regional Mobile Crisis service.  On a 

reimbursement basis, we will receive up to 1.1 million dollars for 

increased staffing toward attaining our ultimate goal of 24/7/365 

mobile crisis response for all of Region 4.  FY 23 funds will be 

from the Commonwealth’s ARPA allocation, with state general 

fund dollars helping to sustain the effort in FY 24. 

In late August, RBHA, in partnership with the Richmond City 

Police, launched the first of two Co-Response teams in support 

of our Marcus Alert plan.  A second team will come online as soon 

as staff are in place.  In this model, a crisis-trained behavioral 

health clinician (RBHA) and a trained police officer will work in 

tandem, responded to calls dispatched by the Richmond 

Department of Emergency Communications (9-1-1).  The teams 

will be deployed in non-traditional vehicles with markings unique 

to the new service.  The officers will wear “soft” uniforms.  In 

most cases, the behavioral health clinician will take the lead in 

engaging the subject of the emergency call. 
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In today’s Board meeting, I will discuss details of an opportunity 

to purchase a property adjacent to the REACH Adult Crisis 

Therapeutic Home located on Parker Lane in Chester.  If 

successful, moving in this direction will allow us to downsize the 

REACH offices currently operating in rented space at Festival Park 

and produce significant savings.  Purchase costs would be 

absorbed by deferred REACH funds.  If the Board approves, I will 

make an immediate offer.  Plan B would be to scale back rental 

space next spring when our current lease expires. 

The on-site portion of the annual external audit is complete. 

We expect the audit will be fully complete by the end of this 

month, in time for submission to the City in October. 

Our services, along with Medicaid revenue management 

procedures, produced in excess of one million dollars over 

the FY 22 collection target.  We remain cautiously optimistic 

about FY 23 Medicaid collections given the observed improvement 

in both current and aging receivables. 

The Electronic Health Record (EHR) RFP is on the streets, with 

large attendance at mandatory pre-bid conference.  Over the next 

several months, staff will evaluate proposals, participate in 

demonstrations, and make recommendations for awarding a 

contract. 

Respectfully submitted, 

John P. Lindstrom, Ph.D., LCP 

Chief Executive Officer 



RBHA Board Meeting 

Development Report – September 6, 2022 

1 

Richmond Behavioral Health Foundation 

YTD Unrestricted to RBHF: $26,449.84 

YTD Restricted Funds (outside of grants) to RBHF: $235.00 

YTD grants awarded: $5,000 

YTD gifts-in-kind: $17,720.00 

YTD Total Revenue: $31,684.84 

Current Year 

(FY23) 

Past Year 

(FY22) 

2 years ago 

(FY21) 

Total 

Grants/Requests 

Submitted in FY23 

(July 1, 2022 – 

June 30, 2023) 

Total 

Grants/Requests 

Submitted in 

FY21  

(July 1, 2021 – 

June 30, 2022) 

Total 

Grants/Requests 

Submitted in 

FY21  

(July 1, 2020 – 

June 30, 2021) 

Number of Submitted 

Grants/Requests 

3 carried over from 

FY22 

$178,000 

6 

14 

Total: 

$667,500.00 

7 

Total: $108,820 

Number of Funded 

Grants/Requests 
1 7 3 

Dollar Value of Awarded 

Grants/Requests 
$5,000 $86,000.00 $51,320 

Number of Pending 

Grants/Requests 
6 2 1 

Dollar Value of Pending 

Grants/Requests 
$207,000 $178,000.00 $15,000 

Number of Denied 

Grants/Requests/Postponed 
2 3 3 

Dollar Value of Denied or 

Partially Funded 

Grants/Requests 

$10,500 $403,500 $57,500 

Gifts in Kind - Monetary 

Value 

(Includes Value of Volunteer 

Hours and Value of donated 

items) 

$17,720.00 

$65,242.44 

(Volunteer Hours 

Value) 

$43,330.00 

(Donated Items 

Value) 

TOTAL: 

$108,572.44 

$68,357.20 
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Volunteer Hours 454 2306 1551 

Update on Grants and Gifts:  See attached chart 

Volunteer Projects: 

· Hands On Greater Richmond – coordinating a DIY Project on our behalf – Children’s

Personal Care Kits – July 2022 – Received 272 Kits

· Hands On/ Altria Event – July 20th 1pm – 5pm – North Campus WRTC, 100+

volunteers – Project completed

· Hands On/Altria – submitted 3 proposals for fall 2022 projects (see chart)

Phase 2 of the WRTC Project – scheduled for September 21st 

· Scheduling 3 DIY Volunteer Projects for the Fall

o Snack Kits

o Personal Care Kits

o Cold Weather Item Kits

Community Engagement: 

· American Horticulture Society Conference – Tour of North Campus Greenspace – July

14th, 11am

· Marshall Center Exercise Room Ribbon Cutting – August 2, 1pm – Exercise Room

funded by Aetna

Events: 

· Marshall Center Exercise Room Ribbon Cutting – August 2, 1pm – Exercise Room

funded by Aetna

Appeals: 

· Refresh for Recovery Campaign – RBHF Board of Trustees Campaign - $5,000 match to

paint the entry, dining room, and common areas on the 1st Floor at 1700 Front St.

· Giving Tuesday – November 29th – focusing on Homeless Services for this appeal

Mini Grants: 

We awarded the first 3 $5,000 grants to: 

· ACT – develop a Vocational/Educational group to assist individuals with developing job

skills and furthering their education

· DS Children’s Services – community inclusion events and activities for children and

families

· WRTC Children’s Services – Welcome Bags for children accompanying their mothers in

treatment, community inclusion activities

Next 3 Mini Grant will be awarded in December/January 
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