RICHMOND
BEHAVIORAL HEALTH
AUTHORITY

Board of Directors Meeting

Public Notice & Agenda

Tuesday, September 1, 2026, 3:00 PM
107 South Fifth Street, Boardroom #203, Richmond, Virginia 23219

RBHA Board of Directors will assemble for this meeting in the Boardroom, on the 2nd floor of
Richmond Behavioral Health, at 107 S. 5th Street in Richmond, Virginia 23219.

Questions or comments from the public can be emailed by 12:00 p.m. (noon) on Tuesday,
September 1, 2026, to the Executive Assistant, Meleese Evans, at evansm@rbha.org or 804-819-
4002. Questions or comments will be included in the record of the meeting.

Call to Order: Malesia “Nikki” Taylor, Chair

Vote to approve Board member(s) remote participation - if needed

Approval of Meeting Minutes: July 7, 2026 & April 22, 2026 (Orientation)

Public Comment

Employee Recognitions: *North Campus Nursing Team, Substance Use Disorder Svcs.

Board Chair Report: Malesia “Nikki” Taylor, Chair

CEO Report: Cristi C. Zedd, CEO
Approve FY26-27 Amended Community Services Performance Contract

RBH Foundation Report: Carolyn Seaman, Director of Development

Finance Committee Report: Stephen Willoughby, Secretary/Treasurer
Board Votes: Acceptance of Financial Report and Approve Revised Authorization Thresholds

Presentation: Across the Continuum: Comprehensive Substance Use Disorder Services for
Women presented by Dierdre Pearson, LCSW, CSAC, CCTP-TRE, Director, Women’s Substance Use
Disorder & Co-Occurring Services; and Makita Lewis, LCSW, Program Manager, Women’s
Residential Treatment Center.

Discussion

Next Meeting: October 6, 2026
Adjournment
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